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Street art by Bacondrum, 2018. Hop Lane, Ballarat Central
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A creative city is one that can wear the changes in 
economic forces, drives businesses to grow and 
delivers greater community cohesion and wellbeing. 

The creative sector in Ballarat is crucial to our 
prosperity, helping create better people and better 
places to live and work. But creative thinking is what 
will help all sectors to blossom, and underpin a 
healthier, happier and wealthier city. 

Ballarat has always been a creative city. Throughout 
time we have always had a space and place for music, 
the arts and the maker. Today, we are hub of activity 
in visual arts and crafts, a home for live music and 
theatre. Into the future we want to see these continue 
to flourish, and we want to see new industries establish 
themselves. 

Ballarat’s Creative City Strategy is about all of us. The 
Creative City Strategy for Ballarat has been designed 
to capture the voice of our extensive community, and 
to directly feed it into the action plans and activities 
we want to implement over the next few years. This 
publication celebrates the creative thinker, maker and 
doer of yesterday, today and tomorrow. 

The Creative City Strategy is future-proofing Ballarat 
by assisting in the incubation, establishment and 
sustainability of the creative individual and sectors.  
We are ensuring we help unleash the city’s potential. 

Ballarat is a city dedicated to embedding creativity 
within its very fabric. 

Mayor 
Cr Samantha McIntosh

From the Mayor 
Cr Samantha McIntosh

This Creative Ballarat magazine is a document that celebrates the 
implementation of Ballarat’s Creative City Strategy. It looks at the energies 
and efforts of our city yesterday, today and tomorrow. 

“Creativity is at the heart  
of our city’s future.”
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Ballarat’s Creative City Strategy presents a proposed 
long-term vision for the city, to guide policy and 
investment for the cultural and creative industries. 

The strategy is built on comprehensive research and 
extensive engagement with the community and expert 
stakeholders.

To support the objectives of Ballarat’s Creative City 
Strategy, Ballarat’s Creative Precinct Master Plan has also 
been created. This master plan will guide the future 
development of the creative precinct in the city. 

Collectively, and with community support, the strategy 
and master plan aim to position Ballarat as one of 
Australia’s leading creative cities.  

We plan to achieve this by increasing creative 
participation, attracting and supporting creative talent 
and developing a world-class creative industry and 
precinct. 

Our Creative City Strategy aims to take our intrinsic 
Ballarat creative spirit and apply it not just to 
consolidating Ballarat as an internationally-notable 
centre for arts and culture, but also applying it to our 
city’s continuous innovation, economic growth and 
social sustainability.  It strives to make Ballarat the city 
of the sustainable creative practitioner. 

It’s a different way of thinking

Our Creative City 
strategy approach and intent

“Ballarat is an iconic city which inspires 
creativity, demands discovery and 

rewards the inquisitive.” 
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The creative sectors are growing in importance to our local economy. These sectors employ people, sell goods and drive 
forward-thinking. They tend to be innovation-led and knowledge intensive, and can fall into the following categories:

• Advertising

• Architecture

• Broadcasting

• Ceramics

• Crafts

• Curation

• Design

• Digital games 
development

• Events

• Fashion

• Film

• Gastronomy

• Moving image

• Multimedia

• Music

• Museums, galleries 
and libraries

• Performing arts

• Photography

• Public Art

• Publishing

• Research and 
development

• Sculpture

• Software and 
technology

• Visual Arts

• Writing

What is Creativity? 
definitions and categories 

The Charlotte Smith Collection fashion show over Ballarat Heritage Weekend, where fashion and heritage collide. Civic Hall, 2019
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From the Art Gallery of Ballarat’s 135-year-old motto 
of ‘not for self, but for all’, right through to emerging 
street and ephemeral artists, there is a continued 
thread of visual arts in Ballarat.

A wave of visual art influence swept through the city 
in the mid-1980s, fed by the irreverent students and 
teachers who passed through the doors of the-then 
Ballarat College of Advanced Education. Classmates of 
the era are still practising locally today. 

Steve Sedgwick, Tarli Glover and Margie Delahunty 
Spencer share an uncanny connection in their style and 
treatment of paint. Each has their own interpretation, 
style and direction, but their works reveal a deeper 
common language.

“There were a lot of artist studios spread throughout 
Ballarat when we were at school,” explains Steve. 

“There were less rules, and a lot of empty spaces. Many 
of our lecturers had studios in town. There was a history 
of space being harnessed, and we just thought it was 
normal.”

For Margie, it was a really exciting time: “There were 
always impromptu exhibitions happening.”

The trio reported that their freedom during their years 
of study meant that students formed groups that 
produced a myriad of different types of works – some 
groups continued on for decades after they graduated. 
Other groups conducted performances, wrote creatively, 
created sculptures and kept the artistic expression of 
the city alive. 

“I always felt that at the time even though there was a 
huge artistic pool in Ballarat, we were still pretty much 
underground,” said Tarli. 

“Today art is a lot more out in the open.”

The city continues to nurture visual artists, and there 
is a quietly growing community of studio-based activity 
that hums throughout Ballarat. Newer practitioners 
have all made Ballarat their base, some of them building 
bodies of award-winning works, others exhibiting in 
Ballarat and further afield. They are supported through 
the provision of a free exhibition space at the Backspace 
Gallery (curated by the Art Gallery of Ballarat together 
with the City of Ballarat) which provides a valuable step 
up for visual artists. 

The Creative City Strategy in action
• Identify and negotiate access to existing and 

planned available surfaces, walls and spaces from 
development agencies, landowners, institutions that 
can be made available to artists and creatives

• Create and maintain clear pathways for creatives 
and artists to make and display their work

• Facilitate and assist local creatives in accessing 
streams of funding

• Directly implement arts business training programs 
for creatives and assist in sustainable business 
practices

• Institute a creative sector benchmarking program to 
assess and evaluate the sector’s sustainability.

A Visual Tradition 
our history of fine and visual arts
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Preparation for an exhibition – works by visual artist Eden Fairbrother
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Artist and educator Margie Balazic tests her augmented reality artwork ahead of the inaugural Activated ArtWalk, Ballarat Winter Festival 2019



9

It’s often easy to dismiss the artistic aspects of video 
games, but it represents an enormous industry of new 
and exciting roles for all types of creatives. 

From environment design and narrative development, 
right through to musical composition, digital game 
design and production, gaming is one of the fastest 
growing and most innovative sectors. 

The video game industry in Australia is worth over $3 
billion annually, including traditional retail and digital 
sales, and rivals the film and television industries.

Only being a stone’s throw from the hot bed of 
international game development in Melbourne, Ballarat 
is perfectly placed to become a hub of game design.

With an already emerging group of reputable design 
studios, and strong support from industry and 
council, our city is well on the way to creating a fertile 
environment for all types of digital creatives to flourish. 

GIG: Get into Games (10 May 2019) 
This invitation only annual conference and career expo 
is quickly becoming one of the highlights of the Ballarat 
game development calendar. Supported by Federation 
University, Game Developers Association of Australia, 
Telstra and Highlands LLEN, this event is a showcase of 
our emerging games development scene.

Winteractive Arcade  
(29, 30 June 2019 and 13,14 July 2019) 
In a first for the city, we’re initiating an art-tech 
marketplace that brings together the enthusiast, the 
artist, the programmer and the maker.

Activated ArtWalk (29 June – 21 July 2019) 
This art trail across our CBD will showcase the work 
of six Ballarat artists through animation and sound, all 
through a smartphone app.

The Creative City Strategy in action
• Evaluate the creative, visitor and economic impact 

various creative industry organisations and festivals 
bring to the city 

• Actively seek out creative industry leaders to visit 
and share their skills and knowledge with Ballarat’s 
own creative sectors

• Ensure all major events coordinated across the city 
integrate the work of creative sectors and practising 
artists into their activities, for example into sporting 
events and initiatives.

Press Play on Gaming 
supporting new industries 
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Tristia Lakey is the Project Coordinator for Ballarat 
Health Services Specialist Clinics, and she has 
been tasked with a problem that besets most health 
providers around the country. 

“Roughly 10 per cent of all specialist appointments 
result in the patient not being able to attend, for one 
reason or another,” explains Tristia. 

“This means we often have precious appointment times 
become available at the last minute, and specialists and 
nurses standing idle. It’s a difficult problem to solve.”

The solution has come in the form of a web application 
dreamed up through a collaboration between Tristia and 
Federation University – the Rapid Appointment Access 
project. 

“We have approximately 10,000 appointments that 
can’t be attended, and the Rapid Appointment Access 
initiative gives an opportunity for someone else who has 
been waiting a long time,” Tristia said. 

“This is not a new idea, it’s about applying creative 
thought to how you make the most of the opportunity 
to give more people access to appointments who would 
otherwise continue to wait inordinately long times.” 

Rapid Appointment Access permits the quick and 
efficient rescheduling of cancellations to urgent and 
long-waiting patients. The application contains an 
algorithm that considers the waiting patient’s level of 
urgency, the length of time they have already waited, 
and their distance from the specialist clinic. 

“This innovation, once complete, will greatly benefit our 
patients,” Tristia added. 

The Creative City Strategy in action
• Facilitate get-to-know you and networking 

sessions between creative practitioners, industry 
representatives and wider businesses to kickstart 
conversations

• Establish networking programs between creative 
industries and artist practitioners to work closely 
with sports, education, health institutions as well 
as major private companies to develop beneficial 
relationships

• Tracking the design of patents and innovations 
across the city and estimating their value to wider 
society.

Solving a Health Puzzle 
creative tech innovations

“...it’s about applying creative thought  
to how you make the most of the opportunity...”
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It’s easy to see why Ballarat is a town that supports 
making and crafting. 

Our rich heritage of makers, artisans and producers has 
left us with a backdrop of fine buildings, incredible light 
industrial spaces and marketplaces. 

The secret to a sustainable creative city is to harness 
this infrastructure of buildings and spaces, and to 
reinvent them for a new future.

Small creative companies, sole traders and a network 
of tiny, micro enterprises abound throughout our city. 
The challenge is to reach out to them, connect them 
and empower them to help ensure their success. Our 
Creative City Strategy is designed to do just that. 

We’re creating a centralised database of creative sector 
service providers across the city; providing access to 
these both within council and to others throughout the 
community. 

Rachel Grose 

Talented local silversmith, originally from Mt Rowan. 
She is inspired by the local environment, capturing the 
local flora and fauna in intricate and beautiful pieces. 

As a business person and an artist, Rachel represents 
a growing economy of micro enterprises that needs 
support to thrive. 

Benny Mitchell 
Self-taught leather goods maker who learned the 
finer aspects of his craft from expert videos hosted on 
YouTube. Benny hand crafts his beautifully designed 
pieces in his parent’s garage in Ballarat, and he plans 
on a future where he can establish a solid business for 
himself doing what he loves. 

The Creative City Strategy in action
• Facilitate information-sharing and knowledge 

exchange, through the hosting of relevant and 
appropriate conferences, workshops, podcasts and 
panels

• Provide a service to the creative sector to assist 
in the navigation of Council regulatory processes 
for creative activities and projects. Streamline the 
planning and application process

• Development and support of tailored training 
programs to address a creative entrepreneur’s 
needs, from start-up to established operations.

Getting Our Hands Dirty 
a town of artisans and crafters

Benny Mitchell of Heaps Good Leatherwork refines his trade by learning from experts 
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Murrup Laar (Ancestral Stones) – work by local artist Deanne Gilson is the first commissioned artwork for the new North Gardens Indigenous 
Sculpture Park
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In the placement of each piece of public art throughout 
our city – whether it’s a memorial or monument or 
a contemporary artwork – public context has been 
closely discussed, evaluated and considered.

Public art is about more than just the works themselves. 
Each piece tells a story about what kind of world the 
people of Ballarat are experiencing at a specific point in 
time. 

There are more than 100 pieces of public art placed 
throughout our city and surrounds. We have a city-
wide collection of art that we treat just like an open-air 
gallery, through commissioning, curation, maintenance, 
and conservation programs. 

With the implementation of the Creative City Strategy we 
are encouraging growth in temporary and ephemeral 
artistic expressions, as well as growing our permanent 
public art collection.  

Murrup Laarr 
The North Gardens Indigenous Sculpture Park is located on 
the edge of Lake Wendouree – an important place for the 
traditional owners of the land, the Wadawurrung people. 

Deanne Gilson, a Wadawurrung community member and 
established artist, undertook the first commissioned 
artwork in the Sculpture Park in early 2019, titled 
Murrup Laarr (Ancestral Stones). 

Her work consists of a traditionally-built stone hut in 
the middle of a circle of basalt stones, marked with 
ceramic plates reflecting the stories and symbols of her 
ancestors. 

Deanne’s deep connection to the land is revealed 
through the stark sentinels of stone, and her work is 
both nurturing as well as melancholic. The juxtaposition 
of the small hut, which carries handprints from the 
community on its walls, indicates the importance of 
family and kin. 

The large basalt standing stones are the artist’s re-
creation of a traditional ceremonial site that existed 
near Lake Wendouree in pre-colonial times. 

Her attention to this historical narrative reveals the 
heartbreaking relationship Deanne has with the loss of 
Wadawurrung Country – the place where she still lives 
and the territory stolen from her forebears.

The Creative City Strategy in action
• Facilitate interaction with planning and major 

projects to ensure availability of media surfaces

• Reduce red tape for temporary and ephemeral art 
activities 

• Development of a temporary and ephemeral art 
program, complementing the public art program

• Negotiation of creative investment in new 
developments – residential, institutional and 
commercial (through public art or similar).

Public Art 
our open-air gallery
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A creative city is one that attracts new people to 
want to live, work and play. But you need more than 
beautiful historic buildings for a creative city to thrive. 

Ballarat International Foto Biennale
The biennale has put Ballarat on the contemporary art 
map over the last 10 years. Ballarat will also soon be 
home to one of the most exciting contemporary galleries 
when the new National Centre for Photography opens its 
doors.

White Night
We were the first regional city to play host to White Night 
in 2017, since then we’ve collaborated with the team at 
White Night to embed the festival into our very fabric.

Harmony Week
As Australia’s first city to be identified as an 
intercultural city by the Council of Europe, Ballarat 
celebrates migrants and those who are from culturally 
and linguistically diverse backgrounds over a full and 
heady week. 

Fibre Arts at Ballarat
For more than a decade, a group of passionate, talented 
and deeply skilled fibre arts practitioners have been 
descending yearly upon Ballarat. Highly qualified 
international and national teachers bring with them 
knowledge of lost skills.

Royal South Street
A national treasure, Royal South Street began as a 
debating society in 1879 and went on to become of the 
country’s largest and longest running performing arts 
eisteddfods.

Design Exchange
Regularly popping up at the Ballarat Mining Exchange, 
the Design Exchange is made up of Ballarat makers, 
crafters and creatives who sell their wares.

Ballarat Begonia Festival
Launched in 1953 the Ballarat Begonia Festival has 
become a staple of the Ballarat event calendar. The 
festival attracts more than 60,000 people in a weekend 
to experience talks, presentations, demonstrations, 
performances and more. 

Plate Up
A month-long event celebrating Ballarat’s wonderful 
food offerings, craft beers, boutique wines and a whole 
lot more – linking in with creative industries and 
sectors. 

Ballarat Heritage Weekend
Every year the city celebrates its living heritage. Over 
a weekend in May the city comes alive with stories of 
times gone by through performance, dance, music, bike 
rides and more. 

The Creative City Strategy in action
• Ensure all major events coordinated across the city 

integrate the work of creative sectors and practising 
artists into their activities

• Attract mid-sized and larger creative sector private 
businesses to Ballarat.

Events, Activities, Happenings 
year-round creative initiatives
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One of the most popular events at the Ballarat Heritage Weekend, the annual Tweed Ride sees thousands take to the city’s streets in their best dapper.
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Federation University students perform Ariel Songs at the 2019 Begonia Festival, a piece composed and produced by staff and students 
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Ballarat is known for generating iconic Australian bands 
– from The Mavis’s and The Dead Salesmen to Epicure. 

The hard rock scene roared its disaffection throughout the 
1980s and 1990s, where you could catch performances at 
the Camp Hotel and the Bridge Mall.

Today Ballarat is still a home to a diverse array of musical 
and theatrical performance, from grassroots efforts right 
through to major productions. 

Musical genres may have changed, but the energies 
remain the same. Today we acknowledge DJs such as 
Sweat Dreams, Slyshun, Achtung Sounds and Salinger, and 
we’re rich with multitalented people like improv performer 
Geoffrey Williams and composer/performer Michael 
Westlake.

The city is alive with hidden, and not so hidden, creative 
musical energy. Our challenge is to nurture it, grow it and 
set it loose within the streets and buildings. 

Filling the lungs
Ballarat is a city of singing – from regular bar choir and 
groups gathered in halls, to choral societies and recital 
groups.

Federation University successes
Today a myriad of stars emerge from Federation 
University. They are now scattered around the world, and 
across the creative industries. Sarah Wynen is one of 
those. Graduating from the 2018 cohort with a Bachelor 
of Music Theatre, Sarah has recently secured a coveted 
musical position in the UK.

Live Music Fringe
November 2019 sees the inaugural Spilt Milk music 
festival make its way to our city, supported by a program 
of live music, art and culture called Fringe Benefits – An 
activation of local venues matched with local performers.

It’s a cabaret
We’re a city of belting tunes and performing torch songs, 
all while wearing stunning frocks. Not only do we host 
festivals dedicated to the art of cabaret, we have a long 
line of committed performers such as those who belong to 
the eclectic Empire of Sin overseen by the infamous Nellie 
Minelli.

A shot of opera
It’s seen a resurgence across our city, the potted opera or 
the tiny aria performance has been popping up in the most 
unlikely of places. 

A new generation
The Nagarilly Bagarook dancers have a heavy weight of 
tradition to carry. The newest generation of Wadawurrung 
dancers have taken up the challenge of learning and 
passing on the knowledge of traditional dance and 
movement. 

The Creative City Strategy in action
• Facilitate get-to-know you and networking 

sessions between creative practitioners, industry 
representatives and wider businesses to kickstart 
conversations

• Actively support the programming efforts of leading 
not-for-profit institutions and ensure their engagement 
with local creatives and makers

• Continue to refine and implement the Live Music 
Strategy to ensure the sustainability and health of the 
live music sector

• Evaluate the creative, visitor and economic impact 
various creative industry organisations and festivals 
bring to the city. 

Treading the Boards
a city of performance
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It takes nous to keep yourself afloat in a creative 
industry. 

There are a bourgeoning number of creative jobs that 
require skill, technique and plain-old common sense – 
and we’ve got loads of them in Ballarat. 

The creative industries are numerous, from the micro-
website designer and programmer, through to the 
marketing company, the architect or the production 
crew. There’s a web of dreamers, makers, designers and 
more. 

Our town is home to a growing number of bright 
sparks who employ others, engage locally and keep our 
creative economy running. 

We’re committed to supporting the energetic and 
dedicated creative industries, because we know we’re 
only as good as our next great, big idea. 

Wind & Sky Productions
Our town is home to a collaborative documentary firm 
who prides itself on telling stories others would find 
too difficult to narrate. From an analysis of gay pride 
in Melbourne in the 1970s, to seeing the land from an 
Aboriginal canoe, Wind & Sky Productions engages 
its audiences through storytelling and is dedicated to 
positive social change. 

Porter Architects
Porter Architects is a multi-disciplinary design-based 
studio. Director Nathan Porter has comprehensive 
experience at some of Australia’s premier architectural 
practices and has formed a worldly maturity in his craft 
of architecture. His buildings encompass thoughtful 
detailing, attention to materiality, rigorous planning, 
thorough consideration of site, context and sustainable 
design. 

The results are clear, honest, purposeful and warmly 
crafted buildings.

The Creative City Strategy in action
• Explore options for a Developer Contributions 

Scheme and/or a Floor Area Uplift Scheme to 
direct towards public benefits – such as public 
art, affordable housing, studio allocation. Ensure 
that local artists and creatives are included in all 
commissions resulting from the scheme

• Support a micro-grant and loan scheme to help 
kickstart creative sectors

• Actively seek out creative industry leaders to visit 
and share their skills and knowledge with Ballarat’s 
own creative sectors.

Business Sparks 
creating the next big idea
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Architect Nathan Porter’s sensitive response to the old meeting the new. At the Western Hotel, Sturt Street



Street artist Bacondrum's work 
commissioned for White Night 2018. 

Sign up online at 
creativeballarat.com.au


